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January 15, 2022 
 
TO:  Recipients of the Coleman Memorial Park 2021 Annual Report 
 
FROM:   Coleman Memorial Park Trustees 
 
 
Year 2021,  
the eighty-fifth year of Coleman Memorial Park operation and service to Lebanon City and 
Lebanon County, has been a good year.  
 

The cover picture is of the Coleman Ready House, which was built in 1853 and located adjacent 
to the Homestead Mansion. The “Ready House “ name refers to the purpose of always having a 
horse and carriage ready for immediate use. 
 

Following a year of reduced activity due to Coved 19, Park activities have returned to relative 
normalcy. 
 

The park is operated by a dedicated, volunteer Board of Trustees. A small paid staff is committed 
to providing needed maintenance for park buildings and grounds. We are grateful for the many 
volunteers who assist our staff and keep costs to a minimum.  
 

The board is thankful for funding provided by the City and County of Lebanon. We are 
especially grateful to Mayor Capello and all City of Lebanon Departments for their cooperation 
in bringing about the success of the park. 
 

A note from Chairman Schnoke, 
   After twenty-five years serving as a Trustee and twelve as chairman, I have made the decision 
to step down from that position. I am pleased to announce that Mr. David Funk has joined the 
Board of Trustees and will now serve as chairman. 
   I look forward to continuing as a Trustee and supporting Dave in the Board’s continued efforts 
to maintain, improve and expand Coleman Park facilities for the enjoyment of our citizens. 
 

Sincerely, 
David Schnoke, Former Chair 
 
 
A note from incoming board chair,  David Funk  
 
I am honored to be asked to serve as the board chairman for Coleman Memorial Park. The 
Lebanon community is blessed to have such a large, wooded park located in the city and I am 
excited about exploring new and innovative uses that all our city residents will find fun and 
exciting. 
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OVERVIEW.    
 

For the past 85 years Coleman Memorial Park has provided the community with countless 
moments of relaxation and family fun. The park, while maintaining its tradition, 
all within funding constraints common to municipal recreation areas, offers the  
community numerous recreational sports, walking trails, playgrounds, and picnic areas. 
Coleman Memorial Park provides multiple rental pavilions for business and family events 
 Even though the grand mansions that at one time graced the grounds of the park are gone,  
a leisurely stroll through the park will find historic markers where homes once stood,  
 restored gardens, and evidence of the mansions as well as industrial ruins that were part of the 
North Lebanon Furnace that the Coleman family once owned. 
Although the mansions are gone, the Homestead’s Carriage House and Ready House  
(part of which has been renovated into a Board meeting room) as well as two gate houses are still 
standing. 
 

The Park contains an excess of 100 acres. The governing structure, as set forth in the 
1935 Deed of Gift and Agreement with the City of Lebanon involves the City owning 
the land that constitutes the Park, while governance and maintenance of the Park is 
entrusted to a Board of Trustees (currently authorized at 9 volunteer members) 
appointed to lifetime terms by the Court of Common Pleas of Lebanon County. 
The Board meets on the first Tuesday of each month (except December), at 6:30 PM. 
 

The  Board of Trustees has seen several changes during the past year. 
Longtime member Pat Royer resigned her position as member and board secretary. 
The remaining members thank Pat for 19 years of service. Pat organized the parks “Harvest 
Festival” for many years, as well as serving as board secretary.   

As of January1, 2022, the Board of Trustees is comprised of, 

David Funk, Chair 
Bret Fisher, Vice-Chair 
Joseph Morales, Secretary 
Bob Sentz, Treasurer 
David Schnoke 
Karl “Skip” Wolf 
Gene Long 
George Rodriguez 
Frank Discullio 
Janelle Mendoff, City of Lebanon Representative (Ex-Officio – Nonvoting) 
 

The Annual Budget of the Park was increased this year to $140,000, where expenditures exceed 
projected revenue almost every year. Most of the revenue is generated via funding provided by 
the City and County of Lebanon, along with rental income from pavilions, the two original 
houses on the property and rental of the ball fields. Salaries and benefits for the staff constitute 
the bulk of expenses, along with Buildings and Grounds maintenance costs.  
The accounting firm of Ellis Lee Hostetter and Company, P.C. provides financial services 
(including payroll preparation) to the park. A monthly financial report prepared by Barry 
Hostetter is presented to the Board by Treasurer Bob Sentz. 
Coleman Memorial Park is staffed by a full-time Park Manager who resides at the Park, 
and several part time Caretakers. The park manager, Craig Henninger, has diligently served the 
park for over 17 years. 
 

Staff-related issues are handled by the Chair, in conjunction with the Park’s Finance Committee, 
which serves also, as a Personnel Committee. Due to budgetary constraints, non-recurring 
services provided by outside venders are primarily limited to duties needing large, specialized 
equipment or project expertise. 
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Routine plumbing, electrical and grounds maintenance are all done by the staff and volunteers. 
 
The park is grateful for the hundreds of volunteer hours provided in 2021, primarily through the 
Friends of Coleman Memorial Park and The Lebanon Baseball Association, but also by local 
individuals and organizations. Gratitude must also be extended to Park Trustees who donate 
countless hours. 
 

 
The Master Site Plan was established, with much community input, in year 2011.  The complete 
document may be seen on the park website at www.colemanmemorialpark.com. 
 
The primary goal, of this plan, is to create an improved park which may more effectively serve 
our community, while retaining its unique historical and  natural green environment.  Increased 
park operational funding may be realized as park facilities are improved and made more 
attractive to the community. The main end goal is to retain the amazing architecture of the 
Coleman family’s Carriage House built in 1850’s. The vision is to remodel this building to allow  
public events with modern banquet facilities surrounded with historical artifacts.  
 
Coleman Park Strategic Plan 
Park trustees in partnership with Lebanon City management established the  2014-2019 Strategic 
Plan. The plan has since been updated as the 2019-2024 Strategic Plan. Each plan identified 
specific action to be taken to achieve Master Site Plan improvements. Many recommended 
actions have been fulfilled. Park trustees however continue pursuit of additional goals 
recommended within the Master Plan. 
 

The immediate goals ahead are to improve the West side of the park. The Master Plan indicates 
that infrastructure needs are first required. Water, sewage and expanded electrical distribution is 
needed. Following that an additional pavilion may be constructed. Initial plans for water and 
sewage have been investigated. The electrical requirements have been completed. 
Plans have been established for an additional pavilion and rest rooms, strategically located near 
our existing Wedding Pavilion, the basketball, and the tennis courts. This location will provide 
multiple uses and provide a most beautiful view of the Lebanon Valley. 
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Park Improvements 2021 
 
 

West Side Electrical Expansion 
 

Electrical construction is now completed bringing power to the proposed pavilion site and to the 
basketball courts. Court power allows a public address system, score board operation as well as a 
security system. A cooperative effort between park employees and community volunteers, have 
kept the cost of construction to a minimum. 
Thanks to our volunteers, 

Bruce Sattazahn, 
Steve Berrisford, 
Matt Sherman , 

Gene Long 
                                                                 
Stone Wall at the Wedding Pavilion 
 

 
 
Beauty and safety are improved at Pavilion #5. The need for a stone retaining wall has been on 
the park wish list for many years. Funding for this improvement was provided by 
                                                     Friends of Coleman Memorial Park  
 
Following the wall construction, soil was placed, and perennial flowers were planted by our 
friendly neighbors,                        William, and Rita Hollinger. 
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SAMBA                    https://www.facebook.com 
 
Lebanon City has joined with SAMBA to create the Lebanon Bike Playground, and is located on 
city owned and operated land, separate from “Park Land”. The playground has been in existence 
for one year.  
The SAMBA organization has entered into agreement with Coleman Memorial Park, to install a 
new bike trail on park land. Much discussion took place to find agreement, allowing the” Park 
Hiking Trail” to  remain mostly undisturbed. This endeavor is meant to bring new outdoor 
exercising options to the park and community. The construction of the bike trail has started, and 
expectations will see it finished in year 2022. 
 
Basketball Court Expansion 
 
 
 

 
 

Many of the planned improvements within the park are overseen by the Park’s Buildings & 
Grounds Committee. B&G Committee membership has been comprised of park trustees 
Schnoke, Long, Sentz, Rodriguez,  and  park manager Henninger. After four years of planning,  
the committee is happy to report this major achievement,  basketball court reconstruction, is 
completed! 

 

The project included court enlargement, allowing two side by side courts with new pro duty 
goals. Grounds landscaping, new fencing and full-time security cameras were realized.   The 
court grand opening occurred on August 18 with the popular “Sweep the Streets” basketball 
tournament. Mayor Capello and event organizer George Rodriguez cut the ribbon to open court 
use. Local youth have since enjoyed the courts daily. 
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Court construction was completed as a community project. As seen above city youth 

volunteered on a cold March day to concrete goal anchors into place. The project could not have 
been completed without the help of our local citizens. 

Many Thanks to our contributors. 
 

Jared Odrick             Coleman Park- Estate of McNichol 
Arthur and Aimee Muzzy                            Lebanon County Tourist Fund 
Brad Himmelright                                        Lebanon City  Reach Grant 

       Park Volunteers 
 

Park Activities 
 

United Way Day of Caring 
The park is honored each year with Day of Caring volunteers. Thank you to United Way for organizing this 
great community program.  
 

Annual Middle School Envirothon at Coleman Memorial Park 
The Envirothon is an outdoor academic event designed to test school students’ knowledge and understanding 
of natural resource issues and cultivate the students’ desire to learn more about the natural world. It also instills 
a sense of teamwork and a healthy competitive spirit. The events are based on teams of five students testing 
their skills in aquatics, forestry, soils, wildlife, and one new current issue annually.  
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Lebanon High School Varsity Baseball 
This year, 2021, is the fifteenth consecutive year that the Lebanon School District has chosen to use the 
Coleman Park Baseball facilities. The park is grateful for their support. Field maintenance is geared 
specifically to allow early spring field use. Each year the first LHS scrimmage game is scheduled at  
Coleman Park  on or about March 15th. The home and visiting teams enjoy play on this field. 
 

Tournament Baseball 
The quality baseball fields within the park have attracted tournament organizers for many years. Scheduling 
for year 2021 included eleven weekend dates. The tournaments bring visitors from as many as 10 neighboring 
states. Funds received from tournament play are a major contributor to the park 
 

Lebanon Baseball Association 
The park has joined hands with LBA to provide city youth, ages 6-16, with a quality baseball summer 
program. The cost of league activity increases every year. LBA strives to keep costs affordable for our local 
city participants. Gene Long, park fields manager, works closely with LBA to provide field maintenance 
training for the youth. Each spring, team players and parents are invited to help improve their field. This 
hands-on activity entices players to feel ownership and pride in their ballfield. The outcome provides  
the players with exceptional fields to use and decreases maintenance costs for the park. 
 
 

VFW State Baseball Tournaments (2) 
Lebanon hosted the VFW State 16u and 14u tournaments at the park, where the Lebanon Valley 16u team won 
the state title.  

 
 
Three Weeks of Tennis Camp 
The Friends of Coleman Memorial Park have been organizing and sponsoring this event for four years. Three 
age groups, (6-8) (9-11) (12-14), are trained by qualified instructors. The tennis courts in the West side of the 
park are utilized. The number of participants has increased, since the program began. 
 
July 4th Fireworks 
The Lebanon City firework presentation tradition continued this year. A spectacular grand finale brought this 
beautiful day of celebration to an end. 
 
Sweep the Streets Basketball Tournament 
This two-day annual event, created by George Rodriguez, has been in existence for many years. The event, 
staged in the park for the first time, was a great success. Players, officials, friends, and family enjoyed the  
pleasant surroundings of the park as well as good basketball play. 
 
Rural Security Fire Company 4th Annual Car Show 
A great event held in the large parking lot by the Carriage House. 
 
Baseball Hitting Contest 
The 35th Annual Baseball Hitting contest, originated by park trustee Karl Skip Wolf, was held 
on August 21st. 
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Music in the Park 
Lebanon  has again enjoyed great music which is presented in the park amphitheater. The season 
started in June and ended in September, a span of fifteen weeks. Year 2022 will again enjoy 
Sunday evening concerts.  See more info at   https://musicinthepark.net. 
 

 
 
Christkindl Market.    https://www.friendsofcmp.org/    
The “Friends of Coleman Memorial Park” have again organized and presented this annual event. 
The event was a resounding success. See more on the following FCMP report. 
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 Friends Report 
 

2021 allowed us to get bask to some sense of normalcy with our park activities. We were able to provide 
the park caretaker with a $500 shopping spree for some much-needed new tools. We were confident 
enough in our ability to carry out several events, so we were able to print and distribute hundreds of rack 
cards to announce those events and create a special one just for our concert series. 
As far as maintenance in the park, we participated in this years scaled back version of Day of Caring. 
Our board members turned out to help fill in holes left behind from our spring stump removal project. We 
weeded and cleaned out the garden around the Carriage House in preparation for the Cedar Crest Key 
Club. The club has agreed to take over management of the garden and will be planting many spring bulbs 
and plants that are being donated to the park. 
 

Although we did feel it was necessary to cancel the Bounce House Bonanza this year, we were able to 
hold tennis camp once again. This camp saw its largest turn out to date. Thirty-nine students participated 
in 3 age groups over the course of three weeks. 2021 also brought our most ethnically diverse group since 
the camps began. Fundraising 
has started in hopes of being able to expand the number of participants next year. 
 

Turnout for our Summer Concert Series is still lighter than we had hoped but the addition of adult 
beverages certainly seems to help. This was only the second year for the concert, but we feel with 
continued tweaking 
the program will grow to generate a decent amount of steady funding for the park. The concerts draw 
people who are not familiar with the amphitheater, so it is generating interest from other groups to plan 
their own events. 
This will bring in additional funding for the park for rentals of a vastly underused part of the park. 
 

The Harvest Festival was cancelled again this year because the event is geared to children ages10 and 
under. At the time we needed to decide on the event the Delta variance of COVID was on an uptick and 
this very age group could not be vaccinated. With the close proximity of riders on the hay wagon and our 
inability to keep attendees safe, we felt it best to cancel. Fortunately, we were able to hold a wonderful 
show for this age group during the summer with 
Mt. Gretna Theater. We are hoping to continue this partnership with another great show in 2022. 
 

This year we will hold the 9th annual Christkindl market our largest fundraiser of the year. This event 
brings together local crafters to show their wares, in the setting of our beautiful park. Even though every 
year brings new challenges, it is one of those fundraisers where we don't seem to mind all the work, when 
we see how well it is received by the community. 
 

Our friends group tries to be out in the public as much as possible, spreading the word about our 
wonderful park. We had a booth at community night at the Lebanon Area Fair. We regularly post new 
information on our Facebook page, and we are updating our website to make it more informative and user 
friendly. 
 

We did a complete review of the nature trail.  Between now and spring, we will be putting up new signs 
to mark the trail and provide information on the various species and sites of interest, using several 
different formats. 
 

Some of the events managed by the friends of Coleman Memorial Park, such as tennis camp and the 
children's theatre are organized for the entertainment and enjoyment of the community. Some of the 
events, such as the concert series and the Christkindl Market or to raise funds for the park. We also 
participate in the Boscov's Friends Helping Friends program and “Lebanon Gives” to try to raise 
additional funds. 
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 We hope everyone will support our efforts for these things because we are trying to raise the money to 
replace some expensive tractor equipment, install electric to pavilion #2 and Security cameras at pavilion 
#5. 
 

Our biggest undertaking for 2021 was to hire a contractor to build a retaining wall at the rear of pavilion 
#5. This project has been on the park management list for over 10 years. With the generous support of the 
community, we were able to make this happen in October of this year. 
 

Considering the diminutive size of the board of this organization, we are able to complete several projects 
and hold even more events. It is our hope the November election will provide some much-needed fresh 
blood to help us carry out the many, many ideas we have in the works.    Thanks to everyone for your 
support. 
 

Lebanon Baseball Association Report.    2021 REPORT 
 

LBA PARTICIPATION AT COLEMAN Park. 
1. A total of 29 regular season games were played at Coleman Park. The teener’s hosted 

playoffs the umpire’s tournament and Lebanon’s VFW team took first place. 
2. Lebanon hosted the VFW state 16u and 14u tournament at the park, where the Lebanon 

Valley 16u team won the state title. That team consisted of 5 LBA players and 8 Valley 
players. 

3. LBA staff, coaches and players helped on every tournament weekend held 
4.  On average LBA had 9 volunteer’s every weekend. 
5. Projects completed at Coleman’s this year. 

A. Players helped pull weeds and mulched the islands in the parking lot. 
B. Players helped with edging fields and getting them ready for the season. 
C. A new practice pitching mound was donated to LBA and Coleman’s 
D. A 10 ft x 80 ft roll of Astro turf was donated and will be used for several projects in 

2022. 
E. The back stop wood was replaced on the upper little league field.  
F. A new 17 ft x 17 ft. tarp was purchased by LBA for the infield dirt mix. 
G. New winds screens were purchased by LBA for the upper utility field. 

 
In Memory of Mr. Scott Hargett 

Scott served our community as a baseball coach in Coleman Memorial Park for over 25 years! 
Scott passed away suddenly this baseball season. He is missed by all. 


